Performance Improvement/HPT Model

F 3

Performance Analysis of Need or Opportunity

* Goals and Strategies

* Critical lzsues

Resources, Tools,

*Work (Work Flow,

Ergonomics)

Capacity, Motivation,
Expectations)

Change Management

Intervention Selection,
Design, and Development

P
L

Intervention Implementation
and Maintenance

| Interventions Technigques
Organizational Analysis I * Learning * Partnering, Metworking,
: | and Alliance Building
+ Vision, Mission, Values | Desired Cause Analysis | * Performance Support | *ProcessConsulting
Gl - Vet —— * Environmental Factors I * Job analysis/\Work Design "|  +Employee Development
-Data Information I * Personal Development, . Communication
- FEEF‘ back I * Human Resource Development Y Ee—
-Environment Supports, | * Organizational Communication, i
Gap Resources, and Tools | * Organizational Design and A
- . : -Consequences, L4  Development,
RN RS Analyss Incentives, or Rewards : * Financial Systems
*World (Culture, Society, e * Other...
Social Rezponsibiliby * Individual Factors | _
P ) -Skilz and Knowledge |1 BusinessCase
*Workplace (Organization, - Individual Capacity 1 * Leadership Commitment
Stakeholders, Competition} : Actual - Motivation and : oneinly,
" Performance Expectations I * Sustainability
Procedure, Responsibilities, | A
|
*Worker (Knowledge, Skill, |
|
|
L |
I Evaluation v ¥

* Reaction;

+ Application

* Know ledgedskils/attitude change

Formative (Level 0) evaluation of inputsprocess-outputs of
* Performance Analysis

* Selection Design Development
* Implementation, Maintenance

Summative [Levels 1-2) evaluation of immediate

Confirmative (Levels 3-5) evaluationof sustainable

* Effectiveness
* Efficiency

* |mpact
alue

Meta Evaluation\alidation of

* Formative, Summative, Confirmative inputs-processes-gutputs

* Success stories
* Leszons learned

F 3

Change Management

Saurce. From Fundamentals of Perfermance Improvement: Sptimizing results through people, processes, and arganizetions,

by DM, Wan Tiern, J.L. Moseley, and Joan C. Desainger, 2012 Used with permission from [SFAley.

L 4




